	Area of Reading
	Information
	What Does This Look Like at Elm Academy?

	Speech & Language
	[image: ]We understand that for pupils to become skilled, fluent and confident readers they have to be able to communicate effectively and have a wide breadth of vocabulary that is consistently developing. Therefore, pupils’ understanding of language is developed through listening & speaking – creating a language rich environment, while they are taught to decode through phonics. Research shows that pupils who experience more speech at an early age become more efficient in processing words in real time and have larger vocabularies. To ensure all pupils can flourish with this, we introduce WellComm speech & language intervention in Nursery and Nuffield Early Language Intervention (NELI) across Reception. These daily interventions, along with regular assessments ensures that all pupils have sufficient speach & language skills to thrive as readers which links to The Simple View of Reading[endnoteRef:1]. [1: ] 

	· Daily S&L Interventions for pupils who require it
· Daily WellComm sessions across Early Years (EYs)
· Daily vocabulary sessions across EYs and Key Stage 1 (KS1)
· Required vocabulary outlined on Medium Term Plans
· Targetted provision during adult led and child initiated activities to develop vocabulary
· Adult scaffolding, modelling and uplevelling of vocabulary consistently

	Oracy
	To ensure that pupils ‘have the vocabulary to say what they want to say, and the ability to structure their thoughts’[endnoteRef:2] we ensure that pupils across Early Years access multiple opportunities to develop their spoken language. This includes; daily nursery rhyme or poetry sessions, relentless communication & language opportunities timetabled in throughout the day e.g. key areas of discussion planned in for snack times, books scanned in and on the Interactive Whiteboard when being read so pupils can read along where possible and join in with repeated refrains and role play opportunities. Throughout learning pupils are also given the opportunity to partner talk to develop oracy skills further. All staff have received CPD around fluency strategies that can be embedded into daily practice to support the development of spoken language across the school. [2: ] 

	· Daily Nursery Rhyme/Poetry sessions across EYs
· Daily C&L sessions timetabled across EYs
· Story Time sessions prioritised daily with fluency and oracy opportunities embedded within these
· Partner talk promoted throughout all lessons
· Role play areas across EYs and opportunities planned into MTPs in KS1

	Systematic Synthetic Phonics
	As a school we follow the Read Write Inc. Phonics Programme which is taught daily across the school. This is implemented in Nursery from Easter and in Reception by the end of the second week of pupils being in school. One of the reasons behind this rapid start to phonics is that research shows the vocabulary gap between pupils are read to daily and those aren’t is over 1,000,000 words[endnoteRef:3]. The majority of our pupils come from the fourth out of fifth quintile of disadvantaged areas with many not having access to a wide range of books which expose them to high levels of vocabulary. The aim is for all pupils to become successful and independent readers whilst ensuring they have an innate passion for reading. All members of staff have had official Read Write Inc. training to ensure the phonics teaching is precise and to the highest quality. As stated in EEF Preparing for Literacy, before pupils start phonics in Nursery, they complete activities which develop phonological awareness.[endnoteRef:4] [3: ]  [4: ] 

	· Daily Read Write Inc. (RWI) phonics sessions across EYs and KS1
· RWI interventions taught daily – Word Time, 1:1 Tutoring
· RWI Book Bag Books sent home weekly carefully matched to learnt sounds
· RWI Parent Information Sessions ran
· RWI assessments completed half termly
· RWI specific staff CPD (weekly coaching & RWI specialist led Inset sessions)

	Home Reading
	Pupils are sent home with a book that closely matches the sounds they have learnt that week in phonics to ensure pupils are not exposed to sounds they are yet to learn when being asked to read independently. Parents have all been offered a Phonics workshop within the school where they are shown how to support their child effectively at home, in line with how they are being taught in school. This is also then added to the school website for any parents who were unable to attend the session in person. The school also shares with parents regularly further strategies they can use to help their child further. All pupils in EYs and KS1 have a subscription to the Oxford Owl online library where they can access hundreds of books to develop their reading skills further. 
	· RWI Book Bag Books sent home weekly carefully matched to learnt sounds
· Book Corners & Library stocked with year group recommended books for pupils to take home to enjoy
· Oxford Owl Login for pupils in Rec-Year 2
· Reading Champion reward scheme
· RWI & Reading Parent Information sessions ran & put on website

	Assessment & Early Intervention
	We strongly believe that pupils need to keep up with their peers rather than being helped to catch up at a later date. To ensure that any pupil who is at risk of falling behind is identified rapidly, we assess pupils’ phonics progress every half term which then informs the teaching groups. These assessments inform professional judgement[endnoteRef:5] and also highlight any pupils who are at risk of falling behind and therefore need swift intervention. To support these pupils to fill any gaps they have in their knowledge we offer a range of early reading interventions including; 1:1 tutoring, 1:1 daily reading and Word Time (small group work).  [5: ] 

	· Half termly assessments & fluid groupings informed by the assessments
· For pupils at risk of falling behind:
· 1:1 reading
· Tutoring
· Word Time sessions
-     


	Reading for Pleasure
	Story Time and Book Club in our school library are an integral part of all timetables across the school. Story Time is timetabled in daily and is a protected slot of time where pupils can enjoy a wide selection of books that have been carefully selected to build cultural capital and introduce pupils to different cultures and communities. Book Club[endnoteRef:6] take place in the school library, giving teachers the chance to act as influencers and promoters of reading whilst pupils have the opportunity to make recommendations and share reviews with their peers.  Pupils from Reception onwards have the opportunity to vote for their Story Time book so instil key British Values. Story Time books are also used as an opportunity to develop vocabulary, with pupils unpicking and applying key vocabulary from these books throughout the week. Each classroom has a book corner which is designed to promote high quality books and embed a passion for reading. [6: ] 

	· Daily story time timetabled in across the school
· Weekly library slots timetabled in across the school
· Well stocked book corners with a range of books carefully chosen for each year group
· Teachers promoting specific books
· High level vocabulary taught and promoted across the curriculum
· Weekly, during celebration assembly, a child shares their favourite book to the school and reads an extract
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